
 

 

 

Morgan Elementary PAC Meeting Minutes 
 
Date: October 21, 2025 
Time: 8:45AM 
Location: School Modular Building 

 

 

 

ATTENDEES PRESENT 
Hailey Loncaric - President 

Nav Jagpal - Vice President  

Danielle Bahd - Treasurer 

Nadine Arksey – Secretary  

Russ Kozub - DPAC Rep  

Tylene Balonyk – Member at Large 

Joyce Buchanan – Member at Large 

Fiona Eckert – Principal 

Radeyah Bacchus-Williams 

Jessica Tiwana 

Gina Gill 

Marlies Henry 

Arpen Rana 

Jade Porter  

Anita Kooner 

 
Call to order – 8:53AM 
 
Additions to the agenda 
None 
 
Motion to adopt the agenda 
CARRIED 
 
Motion to adopt the minutes of the previous meeting 
CARRIED 
 
PAC President Welcome – Hailey Loncaric 
A good start to the year was acknowledged.  She thanked the parents for their help 
and support. 
The Halloween dance was a success, it was a good fundraiser. 
For November, Spirit Wear ordering will open, Rock ‘n Rings will come for all 
divisions and the Book Fair will happen. 
 
 
 



 

 

Principal Report – Fiona Eckert 
The school has received a grant from the Ministry of Health and the Ministry of 
Education for Sport for Life, a physical literacy initiative. Sharon Dhudwal is trained 
for this and will be in the gym every Tuesday until the end of the year. She will be 
working with each division, starting with primaries, helping student feel more 
confident in their bodies and doing physical literacy assessments.  
The school celebrated Diwali yesterday and report card season coming up. 
 
Financial Update – Danielle Bahd 
The gaming grant was received. $250 per division for supplies was given, a cheque 
for tech was given and the allotment for each division for field trips was given.  
 
Updates:  
DPAC 
See below for Minutes from the September 25, 2025 meeting. 
 
Grade 7 Grad 
Radeyah Bacchus-Williams, Gina Gill and Jessica Tiwana have stepped up to co-chair 

this year. Fiona will meet with the grade 7 teachers this week to start planning, then 

will meet with the Executives in early November to set the budget and make plans. 

They will co-craft a letter in mid-November to inform all grade 7 parents.  

 
Hot Lunch  
Taco Time has been an issue with hand-out. The tacos and burritos look similar.  
There will be no Hot Lunch on November 12, as Thrifty Foods is unable to provide. A 
refund has been given to each Munchalunch account. 
 
Spirit Wear 
The online store will be coming out this week and will be available at all times. 
Samples will be available on the bulletin board in the office foyer.  
 
Book Fair 
November 12 – 14 in the school library. All money raised will go directly to the 
library. Parent help will be needed in the morning before school, at lunch and after 
school. The sign up link will be sent out soon. 
 
Halloween Dance 
The dance was a success. The movie room and the craft room worked well. 
$3800 in sales (subtract costs).  
 
New Business 
Consider an idea for a grade 6/7 Dance for a fundraiser for Grade 7 grad. Primary 
grades could be earlier, then upper grades later for the dance and DJ.  
 
For donations for Grade 7 Grad, Munchalunch will be considered for as the avenue 
to make donations.  



 

 

 
The Grade 7 yearbooks will be done by the students and grade 7 teachers. 
 
The Surrey School District works with the Frontiersmen of the Commonwealth to 
recruit crossing guards for schools. Suitable candidates become members of the 
Frontiersmen and are provided a uniform for crossing guard duties. Anyone 
interested in becoming a crossing guard, or learning more about it, can email the 
school. 
 
Set the date for the next meeting 
The next meeting will be on Zoom. 
It is set for Tuesday November 18 at 6:30PM via zoom. 
 
Motion to adjourn – 9:28AM 
  
  



 

 

Surrey District Parent Advisory Council (Surrey DPAC) 
Families. Advocacy. Action. 

DRAFT Surrey DPAC General Meeting Minutes 

Wednesday, September 24th, 2025 

 

Chair: Anne Whitmore, President 

Recording Secretary: Bobbi Taylor (absent)  

Tech/Accessibility contact: Theresa Clédomin, Vice-President 

 

18 PACs in attendance 

Exec team - Anne W, Theresa C, Bill P, Jin T, Sheri H, Gwynn R. 

Trustee Bob Holmes 

 

Education Session – 7:00 pm 

Topic: “Begin with the End in Mind” 

 

Members reflected on what PAC success might look like if fundraising was not 

the primary focus. 

 

Discussion on establishing sub-committees for Grade 7 leaving events and Dry 

Grad to set them up for success. 

 

Succession planning emphasized as a key way to build “bench strength” for 

smooth PAC executive transitions. It is not too early to build those job shadowing 

opportunities now. 

 

8:00pm – Meeting called to order. 

Welcome & Land Acknowledgement  

Agenda Confirmation (Review of consent agenda) - confirmed by consensus 

Community Snapshot - Members participated in live polling and discussion. 

Results showed: 

 

PAC Support Needs: Top priorities were training/workshops for PAC executives, 

templates/resources, and networking/peer learning. 

 

District Advocacy Priorities: More supports for diverse learners, stronger 

commitments to inclusive education, transparency in district budgets/decisions, 

and improved consultation with PACs and families. 



 

 

 

Provincial Advocacy Priorities: Sustainable education funding, addressing 

overcrowding and new school construction, supports for students with disabilities 

and complex needs, and province-wide equity 

 

President’s report (Anne) 

Summer was not a lot of downtime because of the BCCPAC EGM and our 

financial inspection of BCCPAC records, lots of media requests already this 

school year: 

● BCCPAC Concerns: Ongoing issues with governance, transparency, and 

financial accountability. Surrey DPAC participated in the AGM and EGM, 

submitted inspection requests, and continues to call for accountability. 

 

● Media Advocacy: Surrey DPAC generated extensive media coverage on 

hybrid learning, portables, overcrowding, inclusive education, and the 

funding crisis. Members were encouraged to share family stories for future 

media opportunities. 

 

● Partnerships: Surrey DPAC met with CUPE 728 and the Surrey Teachers’ 

Association to align on advocacy priorities. 

 

● Board Portfolios & Outreach: Each Surrey DPAC board member has taken 

on a portfolio; Surrey DPAC board members will also be reaching out to 

visit PACs. 

 

● 2025 Priorities: Inclusive education and family voice, transparency in 

capital planning and overcrowding, and building PAC/Surrey DPAC 

leadership capacity 

 

● Meeting with CUPE & STA - working on building our relationship again.  

Working on building engagement with our PACs throughout the district so 

we will be reaching out to those not engaged with DPAC to start.  

Area of priority: 

Inclusive ed and family voice 

Overcrowding & Accountability  

-Capital planning and transparency  

DPAC rep training  - launching this fall 

Shared Media speaking list sign up as well - https://surreydpac.ca/interview 

 

Trustee update (Trustee Holmes) 



 

 

● Surrey ended 2024–25 with a $33M surplus, largely due to one-time 

grants. Most of this is allocated to an ERP system replacement ($21m) 

and capital costs. 

 

● Enrollment is projected to decline by 300–350 students — a rare drop in 

Surrey. 

● Surplus funds will not be used to restore programs (e.g., Grade 7 band or 

IESWs) due to the risk of structural deficits. 

 

● Surrey Board of Education continues advocacy with MLAs and provincial 

ministers for sustainable funding 

 

Budget and enrolment update -  

Had a $10M operating balance starting the year 

Some grants and additional unexpected revenues came through  

These were not continued revenues and the $16M deficit was an ongoing defiicti 

for years going forward.  

This $33M surplus is a one time  

(district found money where they could.)  

 

$21M is reserved - ERP - enterprise resource management program 

Finances, payroll, etc - it is the system that runs the district.  It has been pushed 

back for decades. They have spent a couple years looking at what needs to be 

done and it will be a couple year project. It can’t be pushed back any longer.  

Structural things at schools, computers etc will take up the rest of that surplus.  

 

Enrolment decline means less revenue.  

 

Less than 1% will be left after all that for the “rainy day fund”  

 

Enrolment - they are expecting to be flat or decreasing for the next few years.  

 

Wanting to be very careful about what they spend or what they commit to funds 

on.  

 

Meetings lined up city, MLA & provincial level for advocacy,  

 

 

Report/Committee highlights only:  

 



 

 

Treasurer (Bill): Balances reported as $8,000 general, $3,200 gaming, $5,000 

term deposit. Budget discussion linked to BCCPAC membership motion. 

 

Inclusion Committee (Sheri): Committee launched a parent survey on student 

supports; focus on student rights, equity, and neuroaffirming language in district 

communications; seeking new members. 

 

Zoom Coordinator (Theresa): Introduced new Calendly self-booking system for 

Surrey DPAC’s Zoom accounts. 

 

DPAC Rep Training (Gwynn): Announced Leading Locally, a 6-month 

leadership pathway for Surrey DPAC reps starting October 18, rooted in service 

leadership, inclusion, and capacity-building. 6 different modules - dpac role, 

service oriented leadership, communication, inclusion, strong PACs, advocacy.  

 

Treasurer (Bill) - we have $8000 left in General 

 

Inclusion Committee (Sheri), met once so far this year, some newer members 

in committee, figuring out their focus. Committed to advocating for our diverse 

learners so they get the supports they need. There was a survey sent out - 

please share with your parent communities.  Trying to connect with other districts 

and their inclusion committees, utilizing provincial resources to bring feedback to 

the district.  

 

Zoom Co-ordinator (Theresa), self book through Calendly - link on website. 

 

DPAC Rep Training (Gwynn) Leading Locally - a 6m program for DPAC Reps 

Monthly zoom sessions 

Leadership as service to others, not power over others.  

 

Mentorship and peer huddles - so people can share their challenges, successes 

and questions.  

 6 different modules - dpac role, service oriented leadership, communication, 

inclusion, strong PACs, advocacy 

 

Will have a certificate of completion and we are really excited about this program 

and it is a first for Surrey DPAC.  

 

Will be kicked off at the PAC training day on Oct 18th.  

 



 

 

 

Election 

Bobbi T. current Director at Large standing for Secretary  - majority vote -  yes  

Navi P. - standing for Director at Large  - majority vote - yes  

 

Decision & Discussion Block  

● BCCPAC membership  

Motion: 

That Surrey DPAC end its membership in BCCPAC starting with the 

2025–26 membership year. Vote: Motion carried with majority in favor, 

1 abstention. 

● Surrey School Board increase meaningful public engagement at Board 

meetings 

Motion: 

That Surrey DPAC, on behalf of parents and caregivers in Surrey, formally 

request the Surrey Board of Education to take steps to increase 

meaningful public engagement at Board meetings. Vote: motion carried. 

 

● Adoption of the 2025-2026 budget  

Budget presented in two versions (with and without BCCPAC membership 

fees). 

 

Following the vote to end BCCPAC membership, Surrey DPAC presented 

the adjusted budget excluding BCCPAC fees. Vote: motion carried. 

  

Upcoming Event: 

Connect the Dots: Tools for Confident PAC Leadership, Oct 18th - PAC with their 

entire Exec there gets to go first for lunch. Watch for registration info on fb and by 

email. 

 

Adjourned at 9:21 pm 

 

 

 

 

Community Snapshot 

 

Question 1: Supporting Your PAC 

What kinds of support from Surrey DPAC would be most valuable to your PAC’s 

governance and operations? 



 

 

 

● Training and workshops for PAC executives 15/33 (45%) 

● Templates and resources (bylaws, policies, meeting guides) 8/33 (24%) 

● One-on-one guidance or mentorship 2/33 (6%) 

● Networking and peer-to-peer learning with other PACs 7/33 (21%) 

● Other (please specify) 1/33 (3%) wants both option 1 & 2 - training guides 

to go with the resources.  

 

Question 2: District-Level Advocacy 

Which areas should Surrey DPAC prioritize when advocating to the Surrey 

School District? 

 

● More programs and resources for students with diverse learning needs 

14/31 (45%) 

● Stronger commitments to inclusive education 3/31 (10%) 

● Better communication and consultation with PACs and families 6/31 (19%) 

● Transparency and accountability in district decisions and budgets 8/31 

(26%) 

● Other (please specify) 

 

Question 3: Provincial-Level Advocacy 

When Surrey DPAC works with the Ministry of Education & Child Care or the 

provincial government, which priorities matter most to your PAC? 

 

● Increased, sustainable funding for public education 13/29 (45%) 

● Addressing overcrowding and building new schools 8/29 (28%) 

● More supports for students with disabilities and complex needs 4/29 (14%) 

● Province-wide equity in funding and access to programs 4/29 (14%) 

● Other (please specify) 

 

 

Resolution: Ending Surrey DPAC’s Membership in BCCPAC 

 

Motion: 

That Surrey DPAC end its membership in BCCPAC starting with the 2025–26 

membership year. 

 

Background: 



 

 

Surrey DPAC is bringing forward a resolution for member PACs to consider and 

vote on regarding our continued membership in the BC Confederation of Parent 

Advisory Councils (BCCPAC). 

Why This Resolution Is Being Brought Forward 

Over the past several years, Surrey DPAC has engaged with BCCPAC to 

advocate for improvements in governance, transparency, and responsiveness to 

its membership. Despite repeated resolutions and direction from the 

membership, significant concerns remain: 

● Governance and Accountability: Membership-approved resolutions calling 

for increased transparency and accountability have not been fully 

implemented. Updates on advocacy and actions requested by members 

are often minimal or absent. 

● Member Voice: Parents and caregivers across the province have 

expressed frustration that their priorities are not consistently reflected in 

BCCPAC’s advocacy or operations. Resolutions passed by the 

membership frequently remain unaddressed or indefinitely delayed. 

● Financial Transparency: Surrey DPAC has raised concerns about financial 

management practices, including missing documentation and unclear 

reporting, which undermine member confidence. 

● Representation: Surrey is the largest school district in British Columbia. 

Our families deserve representation in a provincial parent body that is 

functional, accountable, and committed to democratic processes. 

 

What This Means for Surrey PACs 

Surrey DPAC’s withdrawal would mean that PACs in our district would no longer 

be represented at BCCPAC through our DPAC membership. Individual PACs 

could still choose to join BCCPAC directly if they wished. 

 

Surrey DPAC will continue to advocate strongly for parents and caregivers in our 

district and at the provincial level. We will also explore opportunities to 

collaborate with other DPACs and organizations on provincial advocacy that 

better aligns with our values of transparency, accountability, and inclusion. 

 

 

 

Resolution: Advocacy to the Surrey School Board about public 

engagement 

 

Motion: 



 

 

That Surrey DPAC, on behalf of parents and caregivers in Surrey, formally 

request the Surrey Board of Education to take steps to increase meaningful 

public engagement at Board meetings. 

 

Background: 

Currently, public engagement is limited to scheduled presentations and a short 

Question & Answer period after the regular Board meeting. 

 

● The Q&A period is not livestreamed, recorded, or part of the public record, 

which limits transparency and excludes families who cannot attend in 

person. 

● Many parents face barriers to attendance, including work schedules, 

caregiving responsibilities, disability, or transportation. 

● Enhancing engagement practices would build transparency, strengthen 

trust, and support inclusive participation for Surrey’s 83,000+ students and 

their families. 

 

 

Proposed Asks (for discussion/decision): 

Members may choose one or more of the following directions: 

● Record & Publish Q&A: Request that the Board livestream and archive the 

Q&A session with the same practices as the regular meeting. 

● Expand Q&A Topics: Request that the Board allow Q&A on broader topics 

of public interest, not only agenda items. 

● Written Q&A Option: Request that families be able to submit questions 

electronically in advance, with responses provided in the public record. 

● Accessibility Measures: Request that the Board ensure captioning and 

accessible formats are available for all recorded content. 

 

 

 

 


